


Warum uberhaupt ein Thema?

e Scrum ,Twice the work - in half the time”

 Einfachheit -- die Kunst, die Menge nicht

getaner Arbeit zu maximieren -- ist essenziell.

Annahme:

e Viele Teams schirfen nur die Halfte des Wertes von Scrum



Ist ,Alles” sinnvoll?

64%
aller Features
Selten bis nie

genutzt

Features and Functions
Used in System

Manchmal "
16 ci/o""'

Nie
45 %

Standish Group Study



Was ist eigentlich Wert?

 ,My answer is simple. An item is valuable if it is necessary for bringing the
product to life (Roman Pichler 2010)”

« Wert ist kontextabhangig und verandert sich Uber die Zeit!

« ,Find a Key Value Indicator (KVI) for your product, which can be
measured early and often, like the KVI's: Daily Active Minutes (DAM) and
Daily Active Users (DAU). Make sure that you deliver stuff that really have

an impact on your KVI(s), so that you are consciously steering on
value.” (Robbin Schuurman 2017)



https://www.romanpichler.com/blog/prioritising-the-product-backlog/
http://www.apple.com/de/

I Was ist eigentlich Wert?

BUSINESS VALUE ESTIMATION
REFERENZ FEATURES

Automated Processing of driver license scans in N.A. Show color of vehicle in the App

Feature Story: Feature Story:
As a car2go member

As a car2go prospect
I'd like the vehicle in the app to be displayed in the ¢

I'd like to be able to scan my driver license in the app
s0 that | can instantly rent a car actual car

0 that the car on the street matches my expecatic
easier for me 1o o

Description:

Our members will be able to have
car, following their intial registrati
4. Operational costs will be saved as

manual check requ tomers informed us that they are confused when the
less manual effort is required

of the vehicle in the app is not matching

car.

Benefit Points: 13
Benefit Points: 3

Effort Estimation: 1
. Effort Estimation: 3

a 130 ( (Benefit / Effort * 10 )
Business Value: enefi L TR

Florian Berninger 2018



https://www.youtube.com/watch?v=4swELbqHMwo

Was ist eigentlich Wert?

BUSINESS VALUE ESTIMATION
DER PROZESS.

Benefit 13, Efort: 3
Business Vale: 43

1@ PR L Y ] O EY |

Feature Owner -+ Legal + BVE Commitiee - Management - Backlog
Appeoval Updste

O - Florian Berninger 2018



https://www.youtube.com/watch?v=4swELbqHMwo

I Was ist eigentlich Wert?

BUSINESS VALUE ESTIMATION
KICKOFF - TEILNEHMER

Geschiftsfiilhrung Product Owner Teamleiter Feature Owner

« Transparenz

« Gemeinsames Verstandnis
+ Hands-On Erfahrung

« Kot ikation ins Ur

P »l o) 61172241

Florian Berninger 2018



https://www.youtube.com/watch?v=4swELbqHMwo

I Was ist eigentlich Wert?

- Christiaan Verwijs 2014 - Business Value Cheatsheet
- What is this thing called (Business) Value?
(Medium Article 2014)

Business Value Cheatsheet

(for product development)

| think that this backlog item results in value because it has ....

Check?

Check?

Check?

Check?

Check?

Commercial Value?

How much profit or revenue will this generate?
Like a new version or a feature that customers will
pay for, work that can be billed, reducing opera-
ting costs or increasing what customers are willing
to pay.

Market value?

How many new customers will we be able to serve?

Like porting an application to another platform,
adding features that the competition doesn’t have

or adding functionality that draws in new users.

Efficiency value?

How much time or money will this save us?

Like automating work that is error-prone or tedi-
ous, improving stability or removing bugs or de-
creasing time-to-market.

Customer value?

To what extent will this decrease the likeliness that
customers wil abanadon our product?

Like adding frequently requested functionality, im-

proving usability or make it easier / faster to use.

Future value?

How much time or money will this save us in the
future?

Like learning about new technologies, reducing
technical debt, developing a new framework or
improving relations with customers.

Please explain why ...

Please explain why ...

Please explain why ...

Please explain why ...

Please explain why ...

christiaanverwijs.nl


https://www.youtube.com/watch?v=4swELbqHMwo
https://drive.google.com/file/d/1Rq7hdFH8zG9eIhQNhW9ya0SnImiLwovn/view
https://medium.com/the-liberators/what-is-this-thing-called-business-value-3b88b734d5a9
https://medium.com/the-liberators/what-is-this-thing-called-business-value-3b88b734d5a9

I PO Value Game

* http://www.povaluegame.org/

. )



http://www.povaluegame.org/

Monch-/Sandbeispiel

e Steine ins Glas
e Kieselsteine ins Glas
e« Sand ins Glas

e Learning?

° Kl e | N I(ra m ve r'd ra N gt S't rate g | e Bildquelle: entrepcoaches.com/why-rocks-rock/rocks-pebbles-sand/



I Nicht in die Mathematikholle absteigen

= #e | 13- 5P 2- vl 2 ue| 2 10F [ 3+ sF | 3 8p | 3 7F
100% - - 0% | 89% - 8% | 84% - s0% | 7o% - 78w | 7am - 6% - 65% | 64% - 60% | 9% - ss%
00 - - 90| 85 - 85| 80 - so| 7s - 78| 70 - 65 - 65 | €0 - 6o | 55 - ss | so - so0 | 45 - a5 | 40 - a0 | 35 - ss| 30 - 28| 20 - 20| 15 - 00
1,0 00 95 - 95 90 - %0 85 - 85 80 7, -7, 65 - 65 60 - 60 S5 - S5 S0 - S0 45 . as 40 - 35 30 - 30 25 - 20 15 - 00
120 - - 10|05 - 00|95 - 95| 90 - 90| 85 - 80 - 80|75 - 70|65 - 65|60 - 60|55 - 55|50 - 50| a5 - a0 | 35 - 30|25 - 25| 20 - 00
- 15|10 - 110|105 - 105|100 - 100 95 - 85 - 35|80 - 80|75 - 70|65 - 65| 60 - 60|55 - 50| as - as| 40 - 35|30 - 25| 20 - 00
- 125|120 - 20|15 - 110|105 - 105|100 - 95 - 90|85 - 85|80 - 75|70 - 70|65 - 65|60 - 55|50 - a5 | 40 - 40| 35 - 30| 25 - 00
- 135|130 - 1B3o| 125 - 20|15 - 15|10 - 00 - 00| 95 - 90|85 - 85|80 - 75|70 - 70|65 - 60| 55 - 50| 45 - 2 35 - 30| 25 - 00
- 15| 140 - 135|130 - 1| 25 - o|1ns - 105 - 105|100 - 95|90 - 90|85 - 80| 75 - 70| 65 - 65| 60 - 55| 50 - 45| 30 - 30| 25 - 00
- 155|150 - 145 140 - 135 130 - 130 125 - 115 - 110|105 - 00| 95 - 95| 90 - 85|80 - 75|70 - 7 65 - 55| 50 - & 20 - 35|30 - 00
- 135 - 155 150 - 145 140 - 35| 130 - 120 - 133|110 - 10|05 - 00| 95 - 90| 85 - 80| 75 - 70| 65 - €0 | 55 - so| a5 - 35| 30 - o0
- 165 - 180 155 - 150 145 - 148 130 150 - 128 120 - 115 110 - 105 100 - 95 90 - 85 80 . 2, 70 - 65 60 - 50 a5 - 40 35 - 00
- 75 - 170|165 - 80| 155 - 50| 1as - 235 - 130|325 . 120|315 . 130|105 - 00| 95 - 90| 8s - so| 7s .- es| eo - ss|so - a0 3s - oo
- 85 - 130 175 - 170 165 15,0 155 180 - 135 130 - 125 120 - 115 110 - 105 100 - 95 %0 . 85 80 . 70 65 . 55 50 . 40 35 . 00
20 - - 195 - 185|180 - 175|170 - 165 | 160 - 150 - 185|240 - 130|125 - 120|115 - 110|105 - 100|985 - 90|85 - 75| 70 - 60| 55 - a5 a0 - o0
230 - - 200 - 195|190 - 185 180 - 175 170 - 155 - 150|145 - 140|135 - 125|120 - 115|110 - 105|100 - 90| 85 - 75| 70 - 60 55 - a5 | a0 - o0
° ° - 20 - - 210 - 205|200 - 190|185 - 180|175 - 165 - 155|150 - 145|140 - 130|125 - 120|115 - 110|105 - 95| 90 - 80| 75 - €5 | 60 - 50| 45 - 00
25,0 - - 20 - 215|210 - 200 195 - 190/ 185 - 170 - 165|160 - 150 | 145 - 140|135 - 125|120 - 115|110 - 100| 35 - 85| 80 - 70| &5 - 50| 45 - 00
- - 230 - 20| 215 - 210|205 - 195|190 - 175 - 170|165 - 155|150 - 145|140 - 130|125 - 115|110 - 205|100 - 85| 80 - 70| 65 - 50| 45 - 00
- 255 250 - 220 - 230 225 - 215|210 - 205 200 - 185 - 175|170 - 160 | 155 - 150 | 145 - 135|130 - 120|115 - 110|105 - so [ 85 - 5[ 20 - 55|50 - o0
- 203| 280 - 28 - 200|288 - 23| 220 - 210|203 - 190 - 180|173 - 170 | 165 - 135 | 150 - 140|283 - 125|120 - 110|108 - so | &5 - 35| 70 - 33| s0 - oo
27,8 27,0 255 - 235 230 - 230 225 - 20 215 200 - 190 185 - 175 170 - 160 155 - 145 180 - 130 125 - 115 10 - 95 0 - 80 75 - 60 55 - 00
- 285 280 - 65 - 255|250 - 230 235 - 25| 220 - 205 - 195|190 - 180|175 - 165|160 - 150|145 - 135|130 - 120|115 - 00| 95 - so| 75 - €0 | 55 - 00
- 295 | 20 - 5 - 255 80 - 245 - 235 | 230 - 210 - 200 | 195 - 185 | 380 - 170 | 365 - 155 | 150 - 140 | 135 - 125 | 120 - 100| 95 - 85 | 80 - €0 | 55 - 00
320 - 305| 3200 - 85 - 270|265 - 255|250 - 20| 235 - 220 - 220|205 - 190|185 - 175|170 - 160|155 - 145|130 - 130|125 - 105|200 - 85 | 80 - €5 | 60 - 00

. 330 - 315 310 - 20 - 280|275 - 265|260 - 50 245 - - 215|210 - 200|195 - 180 | 175 - 165|160 - 150 | 185 - 130|125 - 110| 105 - 20| 85 - &5 | 50 - 00
320 - 325| 320 - 00 - 20| 285 - 270|265 - 355|250 - - 220|215 - 205|200 - 185|180 - 170 165 - 155|150 - 135|130 - 110|105 - 90| 85 - 70| &5 - 00
n Z r I 350 - 335/ 330 - 310 - 300|285 - 280275 - 285[ 260 - - 230|225 - 210|205 - 195|180 - 175|170 - 160|155 - 120|135 - 115| w0 - 35 [ %0 - 70| &5 - 00
360 - 320 335 - 320 - 305|300 - 20| 285 - 270 265 - - 235|230 - 215|210 - 200|285 - 180 | 175 - 160|155 - 125|130 - 20|15 - 95|90 - 0| &5 - o0
370 - 350| 343 - 35| 330 - ss| 510 - 295[ 290 - 280/ 275 - 200 | 235 - 220|215 - 205|200 - 183|120 - 165 | 160 - 150 135 - 120| 1S5 - 100 95 - 75| 70 - 00
380 - 30| 355 - 0| 35 - 325|320 - 305|300 - 285|280 - - 285|240 - 230|225 - 210|205 - 190|185 - 170|165 - 150|135 - 125| 20 - 05|00 - 75| 70 - o0
37,0 36,5 3350 | 335 30| 325 310 30,5 295 290 - 255 250 - 235 230 - 215 210 - 195 %0 - 175 170 - 155 150 - 130 25 - 105 00 - 80 75 - 00

- 380|375 - 360|355 - 390|335 - 320|315 - 200|205 - - 260|255 - 200|235 - 220|235 - 200|395 - 180|175 - 160|355 - 130|225 - 10|05 - w0 | 75 - 00

410 - 390 385 - 370 365 - 350 345 - 330 325 - 310 305 - - 265|260 - 245|240 - 225|220 - 205| 200 - 185 | 180 - 165 150 - 135| 130 - 110 05 - 80 | 75 - 00
a0 - 200|395 - 380|375 - 355|350 - 335|330 - 35320 - - 275|270 - 250|285 - 230|225 - 210|205 - 190|185 - 170|165 - 180|135 - 15|10 - 85| 80 - 00
430 - 410|205 - 335|380 - 355]| 360 - 345|340 - 325|320 - - 280|275 - 260|255 - 235|230 - 215|210 - 195|190 - 170|165 - 140| 135 - 115|110 - 85| 30 - 00
a0 - 40| 415 - 395|390 - 375|370 - 350|385 - 3o 325 - - 285|280 - 265|260 - 240|235 - 220|215 - 200|185 - 175|170 - 145| 180 - 20| 15 - %0 | 85 - 00
450 - 430| 425 - 25| 200 - 385]| 380 - 360|355 - 330 335 - - 205|290 - 270|265 - 250 | 245 - 225| 220 - 205|200 - 180|175 - 150| 185 - 220|115 - s0| 35 - 00
450 - 435|430 - a15| 410 - 330|385 - 370 365 - 35| 330 - - 300|205 - 275|270 - 255|250 - 230| 225 - 205|200 - 185| 180 - 150| 185 - 15| 20 - s0 | 85 - o0
470 - ass| 240 - @s| 20 - 200|385 - 5|30 - | 330 - - 305|300 - 280|273 - 260|255 - 233|230 - 210|205 - 190 185 - 155| 150 - 125|220 - 53| 50 - o0
480 - ass| as0 - as0| 425 - a10| 05 - sas| 380 - 60| 353 - - 310| %s - 200|285 - 265|260 - 240 | 235 - 215|210 - 1950| 185 - 160 | 155 - 130| 225 - 85 | 50 - 00
45,0 455 46,0 40| as 4aLs 410 w0 385 7,0 365 - 320|315 - 295 290 - 270 265 - 245 280 - 220 215 - 195 190 - 160 55 - 130 25 - 100 95 - 00
] s00 - ars| a0 . asolsas . aas|azo . swol3es . ms| o - 325|320 - 300|205 . 275|270 - 2s0|2as . 225|210 . 200|195 . 15| 150 - 335|130 . 00| 95 - 00
510 - 485 | 480 - 450 | 455 - 435| 230 - @10 205 - 385 ] 380 - - 330|325 - 305|300 - 280|275 - 255|250 - 230|225 - 205| 200 - 170] 155 - 120 135 - 100] 95 - 00
520 - 495|490 - 40| &5 - 40| &35 - 415|210 - 390/ 385 - - 380|335 - 310|305 - 285|280 - 260|255 - 235|230 - 210| 205 - 170| 155 - 120 135 - 105| 100 - 00
530 - 505|500 - 45| 470 - 450]| 435 - @25| 420 - 200|395 - - 385|340 - 320|315 - 290|285 - 265|250 - 240|235 - 210|205 - 175| o0 - 125 120 - 105| 100 - 00
530 - 515|530 - 85| 280 - 250|455 - 30| 225 - 205|200 - - 350|335 - 325|320 - 295|280 - 270 265 - 245|200 - 215|210 - 180| ¥5 - 125 10 - 10| 205 - 00

550 - 525| 520 - 45| 90 - 70| 265 - a0 435 - as5[ a0 -
560 - 530| 525 - 505|300 - 45| 470 - 50| a5 - w20 a3 -

- 360 | 355 - 330|325 - 305|300 - 275|270 - 250 245 - 220) 215 - 180| 175 - 150| 145 - 10| 05 - 00
- 365|360 - 335|330 - 310|305 - 280|275 - 250|245 - 225|220 - 185| 180 - 50| 145 - 10| 5 - 00

R il e il o B R S B e el 0 o o £ K o R B 6 RS s e 5 54 £ £ S S R

570 - 30| 535 - ss| s10 - ass| 280 - ass| aso - aso| s2s - s70 | 365 - 330| 3ss - 315|310 - 285|280 - 255|200 - 250 225 - 150 155 - 55| 10 - ms| 1m0 - 00
580 - 550 545 - s20| 515 - 95| 90 - 65| a0 - 35| a30 - - 375|370 - 350335 - 320|315 - 290|285 - 260|255 - 230|225 - 1950|185 - 155|150 - 25| 110 - 00
590 - 550|555 - s30|s25 - s00| 495 - 70| a8s - aa5 | sap - 385|380 - 355|350 - 325|320 - 205|290 - 265|260 - 235|230 - 195| 190 - 160 355 - 20| 135 - 00

LL‘W - 570|365 - 540|535 - 510|505 - a80| a75 - a0 sa5 - - 390|385 - 360|355 - 330|325 - 300|205 - 270 265 - 220) 235 - 200|195 - 160 155 - mo|ms - oo

- 580|575 - 550|345 - 520|515 - 90] 485 - 0] 355 - @25 - 395|390 - 365360 - 335|330 - 305|300 - 275|270 - 245)| 240 - 200| 195 - 155[ 150 - 120 115 - 00
- 590 585 - 560|555 - 525 520 - 495| 490 - 45| 460 - 435 - %0520 - 370|365 - 340|335 - 310|305 - 280|275 - 250 | 245 - 205| 200 - 165| 160 - 125| 120 - 00
630 - 600 385 - 365|360 - 535|530 - 505|500 - 475 470 - 20 5 - 210|405 - 380|375 - 345|340 - 315|310 - 285|280 - 250 235 - 210| 205 - 170 165 - 25| 20 - 00
640 - 610 605 - 55| 570 - 545|540 - 510| 505 - 480 475 - 450 | 445 - 215 410 - 385 | 380 - 350 345 - 320 315 - 290 | 285 - 255|250 - 210 205 - 175| 170 - 1Bo| 225 - 00
650 - 620 61,5 - 585|380 - 555|550 - 520|515 - 290 485 - 255 | 450 - 4235 | 420 - 390 385 - 360 | 355 - 325|320 - 205|280 - 260| 255 - 215| 20 - 175 170 - BoO[ 25 - 00

Bildquelle: www.gymnasium-klotzsche.de




Herz-/Bauchgefiihl & Begeisterung

Strategien und Mehrwerte

beachten

(Bsp.: Kano-Modell)

Begeisterungs-
merkmalg‘

Kunden- tsehr
zufriedenheit | zufrieden

Qualitdtseigenschaften

realisierte

>

-+

wenig

vollig
+unzufrieden

indifferent P

— viel
Basis-
merkmale

de.wikipedia.org/wiki/Kano-Modell



Lernen ,Nein” zu sagen

e Ja ist einfach

« Backlog wachst
« Leadtime wachst

 Agilitat sinkt

* Nein ist schwierig



Arten von Nein

ein, niemals

ein, nicht jetzt

ein, nicht mit den Informationen
ein, das konnen wir nicht

ein, nicht wenn wir den Wert nicht erahnen kénnen

[
L Z Z Z Z Z

ein, ...



1-2-4-Network

« Was hat sich verandert beziiglich meiner Sicht auf das
Thema Wert?

 Was nehme ich von heute Abend mit?






